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The alignment and fit of all the parts in support of 
a good business strategy creates true synergy 

and competitive advantage

Creating/sustaining a high-performance 
culture is a matter of thoughtful 

organization design

COMPETITIVE ADVANTAGE

Shared Understanding of 
Purpose — “Buy In”

Cascading Objectives; 
Communication Strategy

Vision — Business Strategy
Focus

Organization Structure Design
Organization Structure aligned to 

Core Business Processes;
Cross-functional Team 

Accountability Management

Leadership & Consequences
Consistent Leadership behaviours that 

drive High-Performance Culture

Measuring Work Process 
Effectiveness

Link KPI’s and Business Metrics to 
Individual/Team Objectives, Performance 

Management, Compensation
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High-Performance Culture Design & Alignment of 
Human Capital Systems

Accountability Management; Reward 
& Recognition; Recruitment & 
Succession Planning Processes

Talent Management
Attraction, Retention & Engagement; 

Coaching; Training

People Process Effectiveness
Problem-Solving; Meeting 

Management; Cross-functional 
Team Effectiveness


